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Elysian Charter School Technology Plan 2013 -2016

II. Executive Summary
Elysian Charter School is committed to prepare our students for the 21st century. We recognize that technology is an ever-changing science and has become a key element in the daily functioning of our society. In our effort to address the integration of technology within the learning process, a District Technology Planning Committee was formed and given the charge to identify a process to support and encourage the use of effective technologies to enable lifelong and empowered learning for the residents of Hoboken. 

The following plan represents a blueprint that will provide for growth in our school’s ability to serve our community. The goals of the Elysian Charter School Technology Plan include: school wide commitment; professional development; enhancing learning through technology to achieve the Core Content Curriculum Standards, a district-wide technology infrastructure and working to close the digital divide in our community. 

Elysian Charter School has been following a formal technology plan since 2003. Development of that plan was the charge given to our school's Technology Committee whose membership reflects the following stakeholders - administrators, Board of Education trustees, teachers, parents, and concerned community and business members. This Technology Plan is completion of the school’s preliminary technology plan submitted with our 2003-2004 No Child Left Behind application. The plan is structured to incorporate all required components for No Child Left Behind Act (Title II D), Schools and Libraries Universal Service Program (E-Rate), The National Educational Goals and The Educational Technology Plan for New Jersey. Administrative procedures such as student and staff records, daily attendance and budgetary procedures are conducted on a school-wide network. All of our classrooms and offices have networked computers that are utilized in instruction and record keeping. 
This plan provides for the integration of information technologies within the curriculum. It is comprehensive in its approach to providing a variety of educational technologies that will facilitate wide and equitable access by our students and staff. It is our belief that all components of this process be "learner centered." The ability to achieve the New Jersey Core Curriculum Content Standards depends heavily upon a coordinated process that provides for the implementation of Cross Content - Technology Standards. These standards are "important to the success of all students in all content areas." All students will use technology information and other tools to improve learning, achieve goals, and produce presentations.  
	Primary elements of this plan focus upon providing an infrastructure to support our commitment to the use of technology in attaining educational excellence. These elements include but are not limited to: 
· Coordinating hardware and associated peripheral purchases with specific educational improvement plans on a school wide basis.
· Providing professional development activities that focus upon expanding the technological knowledge and skills of our staff to a level that will result in more meaningful/successful instruction. 
· Expanding learning options for our students through the acquisition of software applications, courseware, and tools. 
· Facilitating communication between and among parents, teachers, administrators, guidance counselors, students, and our community at large.
· Aggressively pursuing technology infrastructure grants in order to intelligently interconnect our classrooms to each other and the outside world. 

Mission Statement:

	Our mission is to build an active community of lifelong learners, provide a safe and nurturing environment, and educate each and every child to his or her fullest potential. All students will explore, understand, and analyze the human and natural environments that are significant to students at different stages of development.


Vision:

	Elysian Charter School believes that in order to accomplish its vision, a collaborative effort for school improvement is necessary. Through the processes of school-based planning/shared decision making, the school community will be empowered to: make decisions to improve learning; impact on the learning environment and provide better services and programs for all its students.

 	A school-wide network has been developed that will provide the connectivity to access and deliver voice, video and data in an efficient and cost effective manner to the desktop of students and the community at-large. Our living curriculum will benefit from this electronics environment of distance learning, on-line services, CD-ROMs, DVDs, video and audio editing and recording equipment, TV, E-mail and Internet Access. 

Our commitment to the use of technology for education excellence requires that we budget and plan on an annual basis for the purchase, upgrade and maintenance of hardware and software. Our efforts must be closely coordinated to address the state core curriculum standards and state benchmarks as well as Whole School Reform Models. We must also provide the human resources needed to train our staff and maintain and support the technical infrastructure. . 
The World Wide Web, a transforming technology, not just another technological advance, is unfolding in an explosive fashion. It is destined to become the world's largest library, shopping mall, museum, health information provider, entertainment vehicle and university, all wrapped up in one. It is our duty to place easy to use electronic tools in the hands of every student and teacher; tools for interactive multimedia communication with a world-wide network. We must recognize the need to guarantee that all people become interactive multimedia literate and have real access to "Distance Learning." It is our hope to foster further creativity in Elysian through the implementation of these resources. 










III. Technology Overview

A. Technology

1. Current School Technology:
Technology in Elysian Charter School is utilized for both educational and administrative applications. Category 5e cable connects all classroom and office computers to a centrally located server in each building. Each building is also equipped with a wireless network router to provide wireless Internet and local network system access to both staff and students. In each classroom there is at least 1 data drop, and a voice drop. The offices in all the building have a data and voice drop. All teachers and administrators have e-mail and the district provides a website with current content. Teachers and students are being trained to create their own websites. In addition to telephones for administrative use, every classroom has a telephone with voice mail and inter-class room paging. 
Our current infrastructure includes:
· Category 5e cable connecting all computers in classrooms and offices to a central server in each building
· Firewall protection on Internet connectivity and business application computers
· Wireless network and Internet access capabilities in both sites
· E-mail
· School Internet web site –ecsnj.org
· Intranet web server
· Telephone system that provides school information and voicemail applications

Technology Inventory as of May, 2013
	Classrooms (18), Library, Art room
· 13	P2/3, Celeron Desktop computers
· 47	P4 Desktop computers
· 8	Color inkjet printers
· 26 Lenovo laptops
· 6 Mac Minis
· 5 iPads
· 17	Color all-in-one scanner/copier/printers
· 2	Monochrome laser printers
· 1	8550N HP color laser printer
· 2 	HP Color Laser Printers
· 3	Flatbed scanners
· 28 	5/8 Port 10/100 switches
· 3	5 Port 10/100 hubs
· 1	4 Channel audio mixing board
· 8	Overhead Projectors
· 8	Color Televisions (Various sizes and types)
· 2	HP Wide-format Inkjet Poster Printers
· 4 	DLP Projectors
· 1	Hitachi Smartboard
· 12	DVD/VCR Combo Players
Resource Rooms (2):
· 3	P2/3, Celeron desktop computers
· 2	Color inkjet printers
· 2	5 Port 10/100 switches
Administrative use (4 offices):
· 3	P2/3, Celeron desktop computers
· 6	P4 Desktop computers
· 4	Color laser printers
· 3	Inkjet printers
· 1	Monochrome laser printer
· 3	Color all-in-one scanner/copier/fax/printers
· 2	Savin 9070 copiers
· 1 	Savin 4045 copier
Multimedia Lab:
· 3 	iMac Desktop computers
· 1	15” MacBook Pro laptop computer
· 1 	500 Gigabyte	external hard drive
· 1	Midi Keyboard
· 1	Creative Labs sound system
· 2	P4 Desktop computers
· 3	Hi Def Digital Video Cameras	
Additional Technology Support Equipment:
· 20	512 mb Flashdrives
· 1	Watchguard Firebox
· 4	4.1 megapixel or greater digital still cameras
· 1	VHS video camera 
· 4	Laptop Computers – 2 P4, 2 P3
Surveillance Equipment:
· 2	4 Channel hard drive recorders
· 2	 21” Color monitors
· 8	Color video surveillance cameras



The above provides information as to the present status of our school for technology to support distance-learning activities. This plan will also address district technology goals and objectives, sustained professional development activities, and implementation strategies to infuse distance-learning activities with appropriate curriculum and technology. We are in the third year of our district's three-year technology plan (2010-2013), and will incorporate completion of stated goals within this present plan. Each year the Committee meets to review and revise the original plan. The emphasis has been upon infusing technology into the curriculum and not treating distance learning as a separate entity. During the coming years our school is going to lose one of the facilities we presently occupy. This will result in a reshuffling of technology resources as classrooms and office space is reallocated. The technology resources that are not in use during the upcoming changes will be put in storage until such time that Elysian can secure new facilities and reinstall all the technology resources currently being used.
2. Technology inventory needed to improve student academic achievement through 2016

	Three-Year Technology Plan Inventory Table


	Area of Need
	Describe for 2013-14
	Describe for 2014-15
	Describe for 2015-16

	Technology Equipment

	A review of state and federal mandates has indicated the need to acquire the following equipment in order to better meet the needs of our students:
· 34 Wireless laptops on carts
· 27 New, Lenovo laptops in classrooms
 
	Review of 2013-14 assets leads to obsolescence of some systems and purchase of replacements as deemed necessary.
	Review of 2015-16 assets leads to obsolescence of some systems and purchase of replacements as deemed necessary.

	Software used for curricular support and filtering

	Effective CIPA Compliant Reviewed and specific needs addressed through ongoing monitoring of Internet usage: Policies are reviewed yearly 
	Effective CIPA Compliant Reviewed and specific needs addressed through ongoing monitoring of Internet usage: Policies are reviewed yearly
	Effective CIPA Compliant Reviewed and specific needs addressed through ongoing monitoring of Internet usage: Policies are reviewed yearly

	Technology maintenance policy and plans

	Policies are reviewed yearly – cooperative alliance with Steven’s Institute of Technology has supplied Elysian with the majority of its maintenance needs at little or no cost to the school – Alliance will continue throughout the term of this plan.
	Policies are reviewed yearly – cooperative alliance with Steven’s Institute of Technology has supplied Elysian with the majority of its maintenance needs at little or no cost to the school – Alliance will continue throughout the term of this plan.
	Policies are reviewed yearly – cooperative alliance with Steven’s Institute of Technology has supplied Elysian with the majority of its maintenance needs at little or no cost to the school – Alliance will continue throughout the term of this plan.

	Telecommunications Services	

	Telecommunications Services are adequate for the school’s needs and there are no plans to make changes 	to the services at this time.
	Telecommunications Services are adequate for the school’s needs and there are no plans to make changes to the services at this time.

	Telecommunications Services are adequate for the school’s needs and there are no plans to make changes to the services at this time.


	Technical Support


	Students from Steven’s Institute of Technology as well as trained staff at Elysian provides technical support needs of school. No plans to add to program at this time.
	Students from Steven’s Institute of Technology as well as trained staff at Elysian provides technical support needs of school. No plans to add to program at this time.
	Students from Steven’s Institute of Technology as well as trained staff at Elysian provides technical support needs of school. No plans to add to program at this time.

	Facilities – infrastructure including central telephone & security systems

	Technology infrastructure is adequate for school’s needs as the student population is Fixed at a maximum of 288students. No expansion or changes planned.
	Technology infrastructure is adequate for school’s needs as the student population is Fixed at a maximum of 288 students. No expansion or changes planned.
	Technology infrastructure is adequate for school’s needs as the student population is Fixed at a maximum of 288 students. No expansion or changes planned.


3. Integrating assistive technology
	Elysian is constantly reviewing and upgrading technology devices to better meet the needs of our students. To date students have been provided with digital recorders to help in the completion of work, books on tapes are provided through our library program for struggling readers, and an audio amplification system has been acquired and used in the classroom for a hearing impaired student. As our population has evolved we have identified other needs that require attention. A plan has been implemented to teach keyboarding in the fifth grade as a regular part of our developing technology curriculum. A test pilot program has already begun as part of our after school program. A community volunteer has begun working with a small group of students using the online typing program “Typingpal.com”. Plans are being developed to acquire 40 wireless laptops on rolling carts to be used on a regular basis in the classroom to further implement this program as a regular part of the fifth grade curriculum. 

4. Educators access to technology in instructional areas
	The Elysian staff regularly incorporates the use of technology in their curriculum planning, execution and student evaluation. Staff members have access to all the technology equipment listed in the inventory. Every classroom has their own computers and color printers to facilitate the completion of student work and to allow the teachers access to computers to complete their own work. Teachers also have access to a wide range of audio visual equipment such as TVs and VCR/DVD players along with a selection of video material to support developing curriculum in the classroom.
 


5. Administrators access to technology
              Elysian’s administrative staff members each have desktop computers at their workstations, access to a variety of printers both inkjet and color laser, scanners, fax machines, telephone system as well as three wireless laptop computers that may be used on site or carried to remote locations for completing necessary work.
6. District website accessibility
At this point in time Elysian’s web site meets all the criteria as accessible to all stakeholders. Plans have been put in place to monitor the school’s web site and maintain the required level of compliance. The school purchased Power School software in part to improve the accessibility of the school’s web site.
7. Obsolescence Plan:
Moore's Law states that the processing powers of digital devices will double every 18 months for at least the next decade. This geometric growth in the firepower of personal computers makes forecasting functional obsolescence difficult at best. However, Elysian Charter School will adopt guidelines that enable a realistic compromise between the need to have the most current technology, and the need to use a device until its effectiveness is no longer viable. Our school's Obsolescence Plan will be concerned with three critical areas: personal computers, servers, and connectivity devises. 
Personal Computers - PCs will be reviewed on an ongoing basis to determine if their functionality is in line with the district requirements. No PC will go longer than three years without a review. Upon review, a decision will be made that will determine whether an upgrade is needed. PCs may be considered obsolete if their hardware warrantee is no longer in effect and the cost of repair/upgrade is excessive. The inability of a PC to run an up to date operating system will also designate that PC as obsolete. In all cases, all useful components of unusable PCs will be salvaged and kept on hand for future use. 
Servers - Hardware warrantees and parts for servers are generally available for up to five years. We will continue to run our existing set of servers until a hardware issue or outdated capabilities render them useless. In this manner they can be upgraded on a case-by-case basis. 
Connectivity Devices - These devices range in cost and complexity from layer 3 switches and firewalls to simple hubs. The complex devices will have their obsolescence measured on an individual basis as need arises. The simple devices will require no maintenance contracts and will operate until a hardware issue or outdated capabilities render them useless. 






B. Cyber Safety
Elysian Internet Providers: The internet provider for Elysian is currently Verizon Online and the school plans to remain with this provider until new facilities are acquired for the school.
1. Filtering:	All internet content filtering is controlled on sight at Elysian. Primary filtering is provided through Watchguard Firebox Filtering programs prior to initial connection of High-Speed internet service to server in buildings. Servers employ Windows 2000 Server Internet filtering programs as a secondary filtering layer. Each individual computer within the system also has Net Nanny installed to maintain and monitor specific controls within individual classrooms. Plans have also been implemented to install Open DNS filtering at the firebox to better maintain a high level of filtering for classroom computers. 
2. Acceptable Use Policies:	Copies of the student and staff Acceptable Use Policies, as implemented at Elysian, can be found in appendix A of this document.
3 & 4. Online safety awareness
Online safety issues are addressed at Elysian through classroom training sessions, directed at the student population, notices posted on the school’s website as well as published in the school’s weekly newsletter distributed to families, and through parent workshops held at the school on an annual basis. All students, Elysian staff members and Elysian family members must read, sign and return the Acceptable Use Policy signature page before being granted access to the school’s computer network. All classroom computers are password protected and under strict teacher supervision to limit unlawful or indiscriminate use. The policies governing these issues, the completion of required AUP signature pages and the web logs of school computers are reviewed on a regular basis, at least twice yearly. Students, staff members and family members who are not in compliance or who have violated the school policies are restricted from using the technology resources within the school. 



C: Needs Assessment
	A needs assessment was conducted at Elysian through a series of staff and student directed meetings as well as through the completion and evaluation of a staff technology survey. (Appendix B) 
1. Needs Assessment
a. Staff’s current practice in integrating technology
The Elysian staff regularly incorporates the use of technology in their curriculum planning, execution and student evaluation. Staff members have access to all the technology equipment listed in the inventory. Every classroom has their own computers and color printers to facilitate the completion of student work and to allow the teachers access to computers to complete their own work. Teachers also have access to a wide range of audio visual equipment such as TVs and VCR/DVD players along with a selection of video material to support developing curriculum in the classroom. The video library selections are reviewed each year by the teachers and additions are made as deemed necessary. Teachers also have access to both still and video digital cameras which are used both in the completion of student assignments as well as for documentation of student work to be included in student portfolios maintained by Elysian. Teachers in the upper grades also make use of a variety of internet resources in the development of curriculum plans and during the implementation of curriculum lessons.

b. Staff proficiency in use of technology
Based on the results of the survey conducted at Elysian 76% of the staff members feel proficient in the use of the software and computer peripherals available to them but 75% of the staff members responded that they could benefit from more training sessions in some of the more advanced applications of technology such as audio and film or photo editing, the use of spreadsheet programs and the integration of web based media in their daily classroom activities. 
c. Current educational environment and barriers
i. Staff access to technology
All teachers and office staff have access to computers in their offices or classrooms, each is provided access to an e-mail account through the school web server, and the school has on hand 4 laptop computers to assist staff members that either need extra access from home or while out for extended periods of time. The televisions and video playback equipment as well as the digital cameras are shared among the classroom teachers.
ii. Student access to technology
All classrooms kindergarten through third grade have a minimum of two computers and one color printer per classroom. Grades 4 through 6 have a minimum of 4 computers and one printer per classroom. Grades 7 & 8 have a minimum of 7 computers and 2 printers per classroom to insure all students have access to computer resources as needed. With a static enrollment of no more than 288 students, as per Elysian’s charter, there is an average of one computer for every 4 students at the school if we include the computers available in the library, resource room, art room and multi-media lab. All students are required to make use of the available technology in the completion of their work at an age appropriate level.
iii. Staff needs evaluation
Through the staff survey it has been noted that teachers feel that there are not enough digital cameras to support their needs nor enough TVs and video playback units. These matters are being addressed and plans to increase technology resources in both areas are being put in place.
iv. Student needs evaluation
The only area of concern regarding student needs has been the saving of work on portable devices. We are phasing out the use of soft media such as floppy disks at the school and have begun to acquire flash drives to allow students an opportunity to save work and take it home with them in a viable format. A review of technology used with at risk students has also indicated a need for the implementation of some new types of software such as “Dragon” speech recognition software. The school is currently seeking more information for acquiring a site license for this program and implementing its use where appropriate.
v. Past professional development for staff
Past professional development for has ranged from group lessons on specific software programs and the use of specific pieces of technology equipment such as cameras and scanners to individual training in the classroom to meet specific needs. Staff members have also been provided release time and funding in order to attend technology related training sessions conducted at sites other than Elysian to further their integration of technology in the classroom.




vi. Past professional development for administrators
Past professional development for has ranged from group lessons on specific software programs and the use of specific pieces of technology equipment such as cameras and scanners to individual training in the classroom to meet specific needs. Administrators have also been provided release time and funding in order to attend technology related training sessions conducted at sites other than Elysian to further their understanding of required applications.
vii. Ongoing staff professional development in 2013-16
Elysian has begun a cooperative program with Stevens Institute of Technology in Hoboken to support the growing technology requirements at the school. Computer majors from Stevens have been working mostly one on one with teachers in the classroom helping them gain a better understanding of the available technology as well as educating them in some of the more advanced applications of technology that are becoming available. They also work with staff members to help them address some of the minor maintenance issues related to the computers in their classrooms as well as help educate the teachers in simple problem solving techniques to assure a minimum amount of downtime for available resources. We also have a one day per week consultant who helps teachers plan projects to be used in the classroom.  This includes teaching how to use programs and then how best to present these ideas to students.
viii. Ongoing administrator professional development in 2013-16
Elysian has begun a cooperative program with Stevens Institute of Technology in Hoboken to support the growing technology requirements at the school. Computer majors from Stevens have been working mostly one on one with administrators in their offices helping them gain a better understanding of the available technology as well as educating them in some of the more advanced applications of technology that are becoming available. They also work with administrators to help them address some of the minor maintenance issues related to the computers in their offices as well as help educate the administrators in simple problem solving techniques to assure a minimum amount of downtime for available resources.




ix. Staff support
Elysian has begun a cooperative program with Stevens Institute of Technology in Hoboken to support the growing technology requirements at the school. The individuals involved in the program are accessible through e-mail for the Elysian staff when problems need to be addressed. Elysian also has one full time staff member who is also the middle school science teacher who is available on a day to day basis to handle problems or answer questions that need immediate attention.
x. Professional development needs and barriers
It has been determined that the majority of Elysian staff members feel they could benefit from more training in some of the more advanced aspects of available technology and that there could be more technology equipment available as discussed above. Elysian is going to continue and plans to expand the cooperative partnership with Stevens Institute of Technology in the coming years in order to better address some of these needs. The issue of increasing available technological resources is being addressed by actively seeking donations, school fund raising activities, grant applications and through budget considerations.
2. Needs of the district to improve academic achievement
· Staff needs more training in the use of specific software programs in order to facilitate the use of these programs in the classroom by their students.
· Technological resources including but not limited to more laptop computers, audio visual equipment and a wider range of interactive software needs to be addressed.
· Support from outside sources in the use and integration of technology in the classroom setting.
· Providing for adequate maintenance of all the technological resources at Elysian.
3. Prioritization of identified needs
1) Staff training
2) Increasing available technological resources
3) Maintenance of technological resources
4) Support




IV. Three-Year Goals and Objectives
A. History
Goals from 2010-2013 Plan:
Goal 1: Elysian Charter School will support the school’s Technology Plan by resolution and through implementation.
	The 2010-2013 Technology Plan for Elysian Charter School was approved and implemented through board resolution. Adequate funding has been provided through board approved budget lines as well as through donations from charitable organizations and school fundraising activities. As Elysian continues to expand its technology infrastructure it will continue to seek the support and approval of the school board and the school community at large.

Goal 2: Elysian Charter School will continue to support the enhancement of its technology infrastructure of data, voice and video networking to every classroom, library, educational support area and administrative office. 
       	Elysian has continued to improve on the technological capabilities of the school throughout the implementation of the original three year plan. Many new multimedia computers have been added to classrooms and a new multimedia lab has been established with new equipment purchased though charitable donations to better meet the growing technology needs of our students and staff. Elysian also reached out to the Hoboken community at large for assistance in upgrading and maintaining equipment. To date two parents have volunteered on a part time basis to help upgrade and maintain equipment, an outside IT specialist has been employed on a limited contract to help with upgrades and maintenance and a parent volunteer has taken responsibility for the school’s website and insured its compliance with federal regulations for accessibility to all. All this is in addition to the Technology Coordinator that was hired during school year 2012-13.  It is the plan at Elysian to continue with this goal in our new plan to further enhance the technological capabilities of the entire school population.
     




Goal 3: Elysian Charter School will enhance learning by infusing technological resources into all curricula areas.
Based on a recently completed staff survey at Elysian it has been determined that the majority of the classroom teachers are employing available technology both in instructional settings and it is being used by students in the completion of work. (A copy of the survey can be found in Appendix B) The survey indicated that the staff would like to get further training on more advanced uses of technology and more creative ways to implement the use of technology in the classroom.  In addition we have hired a one day per week consultant to work with teachers on instructional technology. Towards this end this goal will also be continued in the new technology plan as Elysian strives to make the use of technology more available to all in the school community.  
Goal 4: Elysian Charter School will provide professional development opportunities for all teachers, library media specialists and administrators.
	Through a parent contact at Elysian we were able to establish a working relationship with Computer Systems majors at Stevens Institute of Technology in Hoboken. Students from Stevens have been providing both technical support, in maintaining and upgrading computers, as well as providing individualized training in specific areas for members of the Elysian school community.  Staff at Elysian has also been provided group training at scheduled staff meetings regarding specific technology use and issues and have been provided opportunities to attend off site training programs about specific software programs and technology implementation. Elysian will continue to support this goal in our new plan by providing continued support from Steven’s students, technology training sessions both on site as well as off and by reviewing specific needs of the staff with annual surveys and reviews of the use of technology in the classroom.  
Goal 5: Local, state, federal, business and community grants, sources of funding, and resource partnerships must be sought to develop a truly collaborative approach to enhancing the educational opportunities for all learners.
	Elysian has continued to investigate ways to further support and implement its growing technology needs. As mentioned in the previous goal statement a collaborative program has been developed with Stevens Institute of Technology which has provided Elysian with the means to meet many of its technology maintenance and support needs with little expenditure on the school’s part. An added benefit to this program has been the development of a tutoring program for Elysian students in the areas of math and science coordinated and run by students from Stevens. Elysian has also been successful in procuring hardware donations from a number of local businesses as they upgraded their own technology as well as private donations that provided for such things as the full provisioning of a new multimedia lab within the school which included three new Apple desktop computers, a new Macbook Pro, a multimedia keyboard, sound system and software for both video and audio editing. Elysian will continue to seek additional funds and equipment to further our technology program through grant writing, active solicitation and school fund raising activities.


B. Goals and Objectives for 2013 -2016
Goal 1: Elysian Charter School will support the school’s Technology Plan by resolution and through implementation. 
Objective 1A: Elysian Charter School will continue its commitment to technology by Board resolution to support the school technology plans.
Objective 1B: Elysian Charter School will provide sufficient funds in the district and school budgets to support technology initiatives.
Rationale:
Although Elysian Charter School operates on a very limited budget, we cannot neglect the needs of our students entering the next millennium to keep pace with the continuing expansion of technology's tools. We must provide for teacher and student empowerment through the judicious use of technology in our schools. Therefore we look to make optimum utilization of all available entitlement and discretionary funding and to actively seek competitive grant funds to attain this objective and to solicit useable equipment donations from a variety of sources such as local businesses and through family connections within our school community. 
The district will continue to pursue grants, seek equipment donations and file e-rate applications. 

Goal 2: Elysian Charter School will continue to support the enhancement of its technology infrastructure of data, voice and video networking to every classroom, library, educational support area and administrative office. 
Objective 2A: The district planning committee will review and set standards for all upgrades for the infrastructure. 
Objective 2B: The district will provide technical support staff to maintain all systems throughout all buildings. 
Rationale:
Elysian Charter School understands that the use of technology must be a priority. In using the National Education Technology Goals the district has incorporated their goals to meet these standards. 
Goal 2 is based on the National Education Technology Goal 1. All students and teachers will have access to information technology in their classroom, schools, community and homes. Elysian Charter School believes as stated in A National Strategy for Technology in Education. "Universal access to the Internet will help the isolation of teacher; exponentially expand the resources for teaching and learning in schools and classrooms; provide more challenging, authentic and higher- order learning experiences for students." 


Goal 3: Elysian Charter School will enhance learning by infusing technological resources into all curricula areas. 
Objective 3A: Curriculum guides will be revised and updated to include technological literacy goals with the New Jersey Core Curriculum Content Standards. 
Objective 3B: Students will utilize software applications to reinforce their academic achievements. 
Objective 3C: Students will access web sites that will focus on Language Arts, Science and Mathematics. 

Rationale: 
Our nation is calling for "21-century literacy." The ability to achieve the New Jersey Core Curriculum Standards depends heavily upon a coordinated process that states provide for the implementation of Cross-Content Standards. As Goal 3, All teachers will use technology effectively to help students achieve high academic standards. This process will be addressed by the continued evaluation of the implementation of the CCCS and their relationship to distance learning and technologies through the Technological Literacy Standards. 
Elysian Charter School will enhance learning in all curricula areas in our school. This requires technology be integrated throughout all areas of the curricula. All students in Elysian Charter School have equal access to each school's classroom computers and available technology. The students at Elysian have the opportunity to utilize the classroom and school library computers for research via the Internet. 
Goal 4, Research and evaluation will improve the next generation of technology applications for teaching, is based on the concept that "research and evaluation will improve the next generation of technology applications for teaching and learning." All the goals and objectives in this plan will be evaluated and updated annually as to any new technologies that would have an impact on teaching and learning. 
This plan has addressed Goal 5, Digital content and network application will transform teaching and learning. This will be accomplished with the on-going evaluation of software and websites for inclusion into the curriculum guide. The school technology committee will be responsible for researching and purchasing, if applicable, technology resources to go along with approved textbooks and other learning materials. 





Goal 4: Elysian Charter School will provide professional development opportunities for all teachers, library media specials and administrators. 
Objective 4A: Provide teachers with a means to access information and resources in all academic areas through the use of technology. 
Objective 4B: Staff technology proficiency levels will increase every year. 

Rationale:
	The Elysian Charter School Technology Plan has incorporated Goals 2, 3, 4, 5 of the National Educational Technology Goals into this goal of the plan. Elysian Charter School recognizes the importance of professional development.
	Goal 2, All Teachers will use technology effectively to help students achieve high academic standards, of the National Educational Technology Goals refers to the importance of professional development to, “Ensure that the nation has effective 21st century teachers requires more than just providing sufficient access to technology for teaching and learning. We should improve the preparation of new teachers, including their knowledge of how to use technology for effective teaching and learning; increase the quantity and coherence of technology-focused activities aimed at the professional development of teachers; and improve the instructional support available to teachers who use technology.” Every teacher in the school has a computer connected to the school network which allows them opportunity to interact with one another and connect to the Internet.   











V. Three-Year Implementation Activity Table

	Three-Year Technology Implementation Activity Table

	District Goal  and Objective 
	Strategy/Activity
	Timeline
	Person Responsible
	Documentation


	1A

	Seek input from appropriate school personnel for updating school plan
	6/13-6/2016 Evaluated yearly
	School Technology planning committee, Director and staff
	Committee minutes

	1A

	Adopt resolution supporting the Elysian technology plan
	5/13
	Elysian Board
	Board resolution

	
1A
	Develop school technology plan
	6/13-6/2016 Evaluated yearly
	School Technology planning committee, Director and staff
	Committee minutes

	
1A
	Review Tech plan
	Evaluated yearly*
	School Technology planning committee, Director and staff
	Committee minutes

	
1B
	Provide funds within the school’s budget
	6/13-6/2016 Evaluated yearly*
	School Technology planning committee, Director and Elysian Board
	School Budget

	
1B
	Educate public groups such as school PTSO as to the need for technology and the purpose and the goals of the school technology plan
	6/13-6/2016 Evaluated yearly*
	School Technology planning committee, Director and staff
	Participation in PTSO meetings

	1B
	Apply for Schools and Libraries Universal Service Fund (E-Rate)
	6/13-6/2016 Evaluated yearly*
	Director, Board Secretary, School Technology planning committee
	Grant application and correlating expenditures

	1B
	Apply for No Child Left Behind Act (Title II D) funds
	6/13-6/2016 Evaluated yearly*
	Director, Board Secretary, School Technology planning committee
	Grant application and correlating expenditures

	1B
	Aggressively pursue technology grants to provide equipment, supplies, infrastructure and professional development
	6/13-6/2016 Ongoing
	Director, Board Secretary, School Technology planning committee
	Grant application and correlating expenditures

	1B
	Actively pursue both equipment and monetary donations from the public and private sector to implement our technology plan
	6/13-6/2016 Ongoing
	Director, Board Secretary, School Technology planning committee, staff, school families, PTSO
	Inventory lists

	
2A
	Maintain an inventory of all computers at Elysian
	6/13-6/2016 Ongoing
	Systems administrator,
Director,
Business manager

	Purchase orders, inventory lists

	
2A
	Continue to purchase and upgrade school’s classroom, library, office and administrative computers on a five year cycle
	6/13-6/2016 Ongoing
	Systems administrator,
Director,
Business manager
	Purchase orders

	
2A
	Maintain standards for equipment and software to ensure compatibility with equipment
	2013-2016 Ongoing
	Systems administrator, technology committee
	Committee agendas and minutes

	
2A
	Maintain and upgrade equipment for LAN as becomes necessary
	6/13-6/2016 Ongoing
	Systems administrator, technology committee
	Purchase orders, inventory lists

	
2A
	Maintain classrooms and administrative offices with technology to access the Internet
	6/13-6/2016 Ongoing
	Systems administrator, technology committee
	Yearly classroom and office survey

	
2A
	Maintain and monitor filtering program on all systems
	6/13-6/2016 Ongoing
	Systems administrator, technology committee
	Use of logs

	2A
	Maintain E-mail for staff
	6/13-6/2016 Ongoing
	Systems administrator, technology committee, Web site consultant
	Accounts

	2B
	Maintain telephones in classrooms
	6/13-6/2016 Ongoing
	Technology committee
	Purchase orders

	2B
	Provide for maintenance of equipment through: purchasing extended warranties; contracting with technology repair services; continuing our cooperative technology program with Stevens Institute of Technology and servicing repairs in-house when feasible
	6/13-6/2016 Ongoing
	Systems administrator, technology committee, business manager, Director, Steven’s Personnel
	Contracts, Purchase orders, Committee minutes

	2B
	Review and update Goal 2
	6/13-6/2016 Evaluated yearly*
	Systems administrator, technology committee, business manager, Director, Steven’s Personnel
	Committee minutes

	3A
	Cross reference existing guides (K – 8) to CCCS & Progress Indicators. Revise and update – include in addenda appropriate Distant learning & cross content technology standards
	6/13-6/2016 Evaluated yearly*
	School Technology planning committee, Director and staff
	Completed and in process curriculum documents

	3B
	Evaluate the implementation of standards and Core Curriculum Progress indicators and their relationship to distance learning and technologies
	6/13-6/2016 Evaluated yearly*
	School Technology planning committee, Director and staff
	Lesson plans, class projects, observation of instructional lessons

	3B
	Revise and update computer curriculum to include current ISTE Standards for Technological Literacy in grades K - 8
	6/13-6/2016 Evaluated yearly*
	School Technology planning committee, Director and staff
	Curriculum guides

	3C
	Continue to evaluate content software and Web Sites for inclusion within curriculum guides
	6/13-6/2016 Evaluated yearly*
	School Technology planning committee, Director and staff
	Website and software recommendations

	3B
	Analyze NJ ASK 3-8 achievement
Revise/update curriculum guides needed as indicated
	6/13-6/2016 Evaluated yearly*
	School Technology planning committee, Director and staff
	Curriculum guides

	3A
	Conduct annual meetings to review and compare assessment results
	6/13-6/2016 
	School Technology planning committee, Director and staff
	Curriculum guides and Committee minutes

	3A
	Review and update Goal 3
	6/13-6/2016 Evaluated yearly*
	School Technology planning committee
	Committee minutes

	4A
	Conduct needs assessment on a regular basis to assess skills and knowledge required based on curriculum and school priorities in relation to staff professional development activities
	6/13-6/2016
Evaluated yearly*
	Professional Development Committee and Director
	Survey results

	4A
	Provide sustained professional development activities to inform and empower staff to implement CCCS
	6/13-6/2016 
	Professional Development Committee, Director, Professional staff developers and Steven’s Personnel
	Session agendas, Committee attendance records



	4B
	Provide in-school professional development for all staff
	6/13-6/2016 
	Professional Development Committee, Director, Professional staff developers and Steven’s Personnel
	Session agendas, Committee attendance records

	4B
	Provide for a cadre of teachers at each site to attend technology based professional development sessions offered within and out of district
	6/13-6/2016
	Professional Development Committee, Director, Professional staff developers and Steven’s Personnel
	Attendance records

	4B
	Review school staff professional development regarding technology
	6/13-6/2016 Evaluated yearly*
	Professional Development Committee, Director, Professional staff developers
	Committee minutes, District Technology Plan, Professional Development Plan

	4B
	Review and update Goal 4
	6/13-6/2016
Evaluated yearly*
	Professional Development Committee, Director, and School Technology planning committee
	Committee minutes


*Due to the small size of our school and the constantly evolving and developing curriculum technology needs are discussed and revised in an ongoing process through regular monthly staff meetings and in smaller group meetings to discuss technology revisions designed to support ongoing studies.









     VI. Elysian Charter School Funding Plan 
					July, 2013-June 2014
	ITEM
	FEDERAL 
FUNDING
	STATE/LOCAL FUNDING 

	MISC. (e.g. 
Donations, Grants)

	Digital curricula (see NIMAS in the HELP section)
	0
	0
	0

	Print media needed to achieve goals

	0
	0
	0

	Technology Equipment

	0
	6,000
	20,000

	Network

	0
	0
	0

	Capacity

	0
	0
	0

	Filtering 

	0
	0
	0

	Software

	0
	4,000
	0

	Maintenance 

	0
	6,000
	0

	Upgrades

	0
	0
	0

	Policy and Plans

	0
	0
	0

	Other services



	0
	0
	0


			
July, 2014-June 2015
	ITEM
	FEDERAL 
FUNDING
	STATE/LOCAL FUNDING 

	MISC. (e.g. 
Donations, Grants)

	Digital curricula (see NIMAS in the HELP section)
	0
	0
	0

	Print media needed to achieve goals

	0
	0
	0

	Technology Equipment

	0
	6,000
	20,000

	Network

	0
	0
	0

	Capacity

	0
	0
	0

	Filtering 

	0
	0
	0

	Software

	0
	4,000
	0

	Maintenance 

	0
	6,000
	0

	Upgrades

	0
	0
	0

	Policy and Plans

	0
	0
	0

	Other services



	0
	0
	0


			


July, 2015-June 2016
	ITEM
	FEDERAL 
FUNDING
	STATE/LOCAL FUNDING 

	MISC. (e.g. 
Donations, Grants)

	Digital curricula (see NIMAS in the HELP section)
	0
	0
	0

	Print media needed to achieve goals

	0
	0
	0

	Technology Equipment

	0
	6,000
	20,000

	Network

	0
	0
	0

	Capacity

	0
	0
	0

	Filtering 

	0
	0
	0

	Software

	0
	4,000
	0

	Maintenance 

	0
	6,000
	0

	Upgrades

	0
	0
	0

	Policy and Plans

	0
	0
	0

	Other services



	0
	0
	0


NOTE:  Friends of Elysian donation anticipated


VII. Professional Development
A. Curriculum Director: Dr. Harry Laub – School Director

B. All Elysian staff members, teachers and administrators have full access to all the technology available at Elysian. Ours is a small organization and it never takes more than a quick phone call or a student with a note to get a specific piece of technology equipment to a classroom or an office to support ongoing activities. Every classroom, office, resource room, the art room and the library all have desktop computers and printers installed and are connected to the school wide network.  We also have two laptop carts with seventeen laptops each, enough for the entire class.  All the computers in the school are also connected to the internet and both of our sites have wireless routers installed so that staff members who bring in personal units that have wireless capabilities can easily connect. The school also maintains four laptop computers which are shared among staff members on an as needed basis. Equipment such as cameras, digital recorders, digital projectors and audio visual equipment are kept in a central location at each site and are available on a first come first serve basis to all staff members.
Ongoing staff development for both administrators and teachers has been of major concern at Elysian. We are striving to make all staff members proficient in the use of all the available technological resources at the school. Elysian staff members have been provided release time and tuition reimbursement in order to allow them to obtain training in specific areas of interest in technology related to their position at the school. Elysian also retains a number of knowledgeable staff members who hold staff development seminars on site to deal with issues regarding the use of specific types of technology as well as training in different forms of software that the school has available for use in the classroom and for use in record keeping. Elysian entered into a cooperative technology program with Stevens Institute of Technology located in Hoboken this past year. Students majoring in computer science have been working with staff at Elysian to help maintain equipment, train and support teachers on an individual basis with specific needs, review problems encountered with the use of technology and help provide staff members with new and interesting ways to better infuse the use of technology into classroom curriculum. 
The school has provided for training also for the technical aides that are a part of the Elysian teaching staff by offering tuition reimbursement for course work completed away from the school and release time to attend appropriate training programs to better assist in the development of the technology curriculum at Elysian. The technical staff at Elysian has been working hand in hand with the students and faculty at Stevens to insure that the needs of the Elysian staff are met in a timely fashion and at the same time the Steven’s students have been working to further educate the Elysian technical staff in ways to make better use of the available technology.


Being a small school, teachers at Elysian work very closely with the education specialists in our resource rooms to try and identify students with special needs. Every effort is then made to supply at risk students with the appropriate assistive technologies to best support their needs. Student shave been supplied with personal devices such as digital audio recorders to record both classroom notes and to dictate homework assignments for submission. Voice recognition software has been installed on computers to assist students with motor skill difficulties and a variety of audio play back devices have been procured for students with reading disabilities so that they may access books on tape. Included in this plan are proposals to increase the types of assistive technology within the school in the coming year. 
C. Professional Development Activities Planned for 2013 – 2014
        
	Educators’ proficiency/ Identified Need
	Ongoing, sustained, high-quality professional development planned for 2010-2011
	Support

	Integrating technology into the mathematics curriculum
	Courses called The Terk being introduced to grades K-5 and Connected Math 2 being introduced to grades 6-8 provide the integration of technology with an in depth math program
	Grade level team allowed release time to develop next steps. Co-teaching done among grade level teachers when concepts are first introduced.

	Provide technology mentoring for staff

	LOTI Mentor training to be provided for one staff member with technological background
	Staff member would act as mentor within school on individual and small group basis to help teachers better integrate the use of technology in their curriculum

	Staff support in the use of specific technologies

	Students from Stevens will continue to offer support on an as needed basis
	Students will work one on one with teachers and administrators to gain proficiency in the use of specific software packages, deal with maintenance and problem solving issues and work to help find ways to better integrate available technology into the curriculum

	Training in new technology resources that become available

	Professional development seminars offered in house 
	Staff members and outside consultants will offer professional development seminars to introduce and provide instruction in the use of new technology as it becomes available. This will vary from large group staff meetings to introduce new technology to individualized training in the use of the technology to best suit the needs of the individual classroom teacher.




D. Professional development activities through 2016:
	Elysian will continue to expand its relationship with Stevens Institute Of Technology in order to better meet the growing needs of the Elysian staff, as well as to keep them up to date with available technology resources. The school plans to send at least one member of the staff, with a strong technical background, to a LOTI Mentor training program. This staff member would then act as a professional development coordinator in the area of technology within the school community. 
	Elysian hired a math specialist to work as the middle school math teacher at Elysian as well as to work with the staff in order to develop a stronger overall math program within the school. As a part of the program she has been working to integrate the use of technology across a broader spectrum as relates to math in the classroom. Plans are to continue developing this program over the next few years including the introduction of interactive math programs and web sites to be used as a part of the everyday curriculum. The school has also retained the services of a language arts professional development specialist to further the use of technology in this area of curriculum development.















VIII. EVALUATION PLAN


	Three-Year Technology Plan Evaluation Narrative


	Describe the process to regularly evaluate this plan as effectively. . .


	a. integrating technology







	     Elysian Charter School has established a District Technology Planning Committee. The duty of this committee is to monitor the achievement and implementation of the goals and activities in the plan and update as needed. Not only will this be an ongoing review, but as stated in each goal there will be an annual review of the plan. The yearly report will be presented by the Elysian Charter School Technology Committee. This report will contain an assessment of each activity and status of the plan. 


	b. enabling students to meet challenging state academic standards






	     Students at Elysian are required to make use of available technology in the completion of many of assignments during their time at the school. Students in the middle school program are required to complete at least two seminar classes related to technology before graduation. Proficiency in technology has been measured through student portfolio review and performance in specific seminars. Elysian plans to enroll eight grade students in the web based program The Technology Program to further measure the effectiveness of Elysian’s technology program.

	c.  developing life-long learning skills
	     Students are introduced to computer technology in kindergarten at Elysian through the use of simple learning programs directed at developing language, math and reasoning skills. As students progress they are introduced to more complex software which includes keyboarding skills, word processing programs, spreadsheets, presentation programs such as Microsoft Powerpoint, video and audio editing programs such as iMovie, Garage Band, Acid Music, Audio Studio 7, Pinnacle Studio 9.0, and other photo editing software. Students are also allowed to use digital video and still cameras in the completion of their required work. Evaluation is ongoing through portfolio review and participation in seminars directed at specific areas of technology






Appendix A: ACCEPTABLE USE POLICY

     Elysian Charter School Acceptable Use of Technology Policy

	All users of technology in Elysian Charter School are required to abide by the Acceptable Use of Technology Policy and Guidelines as set forth below.
     TECHNOLOGY PROTECION MEASURE
The Elysian Staff will install and maintain filtering software. A member of the school technology committee will monitor the blocking/filtering issues. This filtering cannot guarantee that the students will access material that may not conform to Elysian's curricular educational standards. Teacher/staff supervision of student use of these services is required. 
     TECHNOLOGICAL RESOURCES FOR STUDENTS
The following policy outlines the acceptable uses of technological resources in Elysian Charter School. This policy applies, but is not limited, to the following categories of technology: school-based computer networks, district-wide computer networks, stand alone computers, peripheral devices (laser disk players, videocassette recorders, television, scanners and printers), on-line services, licensed software, CD-ROM programs and videocassettes, confidential district databases and use of the Internet.  
Local area networks connect, computers in a way that facilitates the use of software programs and the storage of information. The Internet is a worldwide system of computers linked together electronically. Each of these systems - provides users with the ability to send and receive mail (e-mail) and access enormous and diverse databases of information. The Internet and other on-line services also allow individuals to participate in 
discussion groups on a variety of topics. Because of these capabilities, these services can be a valuable educational resource for the students and staff in the district. Our goal in providing these services is to promote educational excellence in schools by facilitating resource sharing, innovation, collaboration and communication. The district reserves the right to prioritize and limit access to and use of its technological resources. 

 
Because anyone in the world has access to the Internet, the system also contains material which is inappropriate for elementary and secondary students or does not possess educational value in the context of our school curriculum. One of the goals of this policy is to outline acceptable use of the Internet by students. This policy seeks to balance issues of intellectual inquiry, freedom of speech and privacy with the responsibility of the district to ensure that students do not access or produce inappropriate or illegal material. 
Acceptable use in the framework of Elysian Charter School can be defined as employing technology as an educational tool; using guidelines that the computing community at large and/or legal opinion have generally agreed are permissible. Examples of actions that violate this accepted standard are listed below under the Internet Safety Policy as inappropriate uses. Access to, and use of, the Internet, like other educational tools, is provided by the school district to foster those learning experiences which are part of the district educational program or the approved extracurricular activities of the school. Personal use of this school service is specifically prohibited, unless approved in writing by the Head Teacher of Elysian. Any material accessed by students must be related to the educational program or the approved extracurricular activities of the school. 
While in school, student access to technological resources will be under the direct supervision of teaching staff and will be monitored by the staff member in the same manner as any other classroom activity. Using technology in the context of a school setting is not a right, but a privilege. Any student who uses the technological resources of the school consents to having all activities regarding this use monitored by a systems operator. 

INTERNET SAFETY POLICY
The following have been deemed inappropriate uses of technology by either the broad community of computer users or by legal judgment. The list is not all-inclusive, but includes the major categories of misuse of technology:
· Using the network for illegal activity (e.g., copyright infringement). 
· Disrupting or damaging equipment software or the operation of the system. 
· Vandalizing the account of data of another user. 
· Gaining unauthorized access to another account, confidential school records or to the system operation. 
· Using abusive, obscene language, sending hate mail or harassing another individual. 
· Obtaining pornographic text, graphics or photographs. 
· Sending or receiving material that is racist, sexist or offensive to the religious beliefs of people. 
· Creating or installing a computer virus. 
· Using technology for personal, financial or business gain. 

· Installing or using personal software on any computer in the school. 

· Changing the configuration of an individual computer or network. 

· Downloading software.

· Logging on the Internet or sending e-mail using a fictitious name.

· E-mail broadcasting or spamming.




Students are expected to adhere to generally accepted rules of network behavior. These include: 

· Be polite. Do not use abusive language. 
· Electronic mail is not private. System operators have access to all mail and illegal activities may be reported to law enforcement authorities. 
· All documents developed and/or sent or received via e-mail by an authorized user must be identified as belonging to that user. Anonymous documents are prohibited and, if detected, will be purged by the teacher or systems operator. 
· Logging on the Internet is taking an electronic field trip into cyberspace. Students are going out into the world and need to protect themselves. Students must not give out their names, home addresses, or telephone numbers to people they "meet" on the Internet in chat rooms or using electronic mail. 
· Users must never reveal personal information about themselves or others. This includes age, home addresses, and home telephone numbers. Users must never agree to meet people in person that they have communicated with electronically. Users must report to a teacher or other school representative any information they access that appears dangerous or makes the user feel uncomfortable. 
The school does not issue a warranty for the Internet service it provides. The school is not responsible for the accuracy of the information obtained through the service. The use of information is at the user's own risk. The school is not liable for loss of data, wrong deliveries or service disruptions caused by its own negligence or the user's errors. 

     GUIDELINES - TECHNOLOGICAL RESOURCES FOR STUDENTS.
The Elysian Board has authorized the purchase and installation of technological resources for the specific purpose of facilitating the implementation of the educational program of the district. These resources include but are not limited to:
· School-based computer networks. 

· Stand alone computers. 


· Peripheral and integrated devices (DVD players, videocassettes recorders and players, television, telephones, scanners, printers, digital cameras, digital audio mixing and recording equipment, digital video editing and recording equipment). 
· Internet Access. 

· Licensed software, CD-ROM programs and videocassettes. 

· Databases of information compiled by the school. 
    Authorization to Use School Technology
Any student in Elysian Charter School or community member who seeks to use the technological resources of the school must sign a Technology Use Agreement, which will be kept on file with the school. This agreement will authorize the signer to use the school's resources. In addition, all students under the age of 18 must have a signed parent/guardian consent form. 
     Prohibited Uses of School Technology
All users of the school's technology are expected to adhere to the following prohibitions as outlined in school policy: 
· Personal use of the district's technological resources, including the development of bulletin boards and chat groups. 
· Using technology for illegal activities as outlined in federal and state laws and network provider policies and licenses. 
· Disrupting or damaging equipment, software or the operation of the system. 
· Vandalizing the account, work or data of another user. 
· Gaining unauthorized access to another account, confidential school records or the systems operation. 
· Using abusive or obscene language, sending hate mail or harassing another individual. 
· Obtaining pornographic text, graphics, and photographs. 
· Sending or receiving material that is racist, sexist or offensive to the religious beliefs of people. 
· Creating or installing a computer virus or hacking. 


**continued on the following page**







· Using technology for personal, financial or business gain. 
· Installing or using personal software on any computer in the school. 
· Changing the configuration of an individual computer or network. 
· Downloading software. 

· Logging on the Internet or sending e-mail using a fictitious name. 

· E-mail broadcasting or spamming. 
· Using technological resources in political campaigns in local, state, federal or school board contests. 
All users who violate the policy of Elysian Charter School, whether or not they have signed the Technology Use Agreement, will be subject to disciplinary action and legal action. This includes warnings, suspension of user privileges, criminal prosecution, and monetary restitution for damages that may have occurred. 









     Student Technology Use Agreement

Student User's Name (Please print): _________________________________________     
Technology Use Agreement
Student Agreement 
I have read, understood and will abide by the Acceptable Use Policy for School Technology of Elysian Charter School, as printed. I also understand that a violation of the policy must result in the revocation of technology privileges, possible expulsion from the course involved, disciplinary action by the school or appropriate legal action if local, state or federal laws are violated. I also understand that my parent/guardians and I will be responsible for reimbursement to the school for damages caused by misuse of technological resources. As a member of a community of learners, I recognize that I have the personal responsibility to report inappropriate uses of technology to the supervising staff members. 
Students User's Signature: _________________________________     Grade: 
Date: (Return to school) ____________________

     Parent/Guardian Consent

As the parent/guardian of ________________________, I have read and understood the Acceptable Use Policy for School Technology of Elysian Charter School. I have also read and discussed with my child, the implications of the student use agreement and the penalties involved for violating the agreement and have witnessed my child signing the document. I understand that the technological resources of the school are for educational use only and that the school has taken reasonable safeguards to prevent access by students to objectionable material. However, I also understand that it is impossible for the school to prevent unauthorized access to inappropriate information, and I will not hold the school responsible for any materials obtained through the use of the networks. I hereby give permission to my child to use the technological resources of Elysian Charter School. 
Parent/Guardian's Name: _________________________________________________

Parent/Guardian's Signature:_______________________________________     
 Date: _______________ 

Parent/Guardian Consent 
· I would prefer that my child not use the Internet or e-mail while at school. 
Parent/Guardian's Name: ________________________________________
Parent/Guardian's Signature: ________________________________________     
 Date: _______________

· My child's work can be published on the internet and photographs of my child can be published. 
Parent/Guardian’s Name: ________________________________________
Parent/Guardian's Signature: ________________________________________     
 Date: _______________


 
· I would prefer that my child's work and picture not be published on the Internet. 

Parent/Guardian's Name: _______________________________________
Parent/Guardian's Signature: ________________________________________     
  Date: _______________ 




TECHNOLOGICAL RESOURCES FOR STAFF

The following policy outlines the acceptable uses of technological resources in Elysian Charter School. This policy applies, but is not limited, to the following categories of technology: school-based computer networks, district-wide computer networks, stand alone computers, peripheral devices (laser disk players, videocassette recorders, television, scanners and printers), on-line services, licensed software, CD-ROM programs and videocassettes, confidential district databases and use of the Internet.  
Local area networks connect, computers in a way that facilitates the use of software programs and the storage of information. The Internet is a worldwide system of computers linked together electronically. Each of these systems - provides users with the ability to send and receive mail (e-mail) and access enormous and diverse databases of information. The Internet and other on-line services also allow individuals to participate in 
discussion groups on a variety of topics. Because of these capabilities, these services can be a valuable educational resource for the students and staff in the district. Our goal in providing these services is to promote educational excellence in schools by facilitating resource sharing, innovation, collaboration and communication. The district reserves the right to prioritize and limit access to and use of its technological resources. 

 
Because anyone in the world has access to the Internet, the system also contains material which is inappropriate for elementary and secondary students or does not possess educational value in the context of our school curriculum. One of the goals of this policy is to outline acceptable use of the Internet by students. This policy seeks to balance issues of intellectual inquiry, freedom of speech and privacy with the responsibility of the district to ensure that students do not access or produce inappropriate or illegal material. 
Acceptable use in the framework of Elysian Charter School can be defined as employing technology as an educational tool; using guidelines that the computing community at large and/or legal opinion have generally agreed are permissible. Examples of actions that violate this accepted standard are listed below under the Internet Safety Policy as inappropriate uses. Access to, and use of, the Internet, like other educational tools, is provided by the school district to foster those learning experiences which are part of the district educational program or the approved extracurricular activities of the school. Personal use of this school service is specifically prohibited, unless approved in writing by the Head Teacher of Elysian. Any material accessed by students must be related to the educational program or the approved extracurricular activities of the school. 
While in school, student access to technological resources will be under the direct supervision of teaching staff and will be monitored by the staff member in the same manner as any other classroom activity. Using technology in the context of a school setting is not a right, but a privilege. Any student who uses the technological resources of the school consents to having all activities regarding this use monitored by a systems operator. 
INTERNET SAFETY POLICY
The following have been deemed inappropriate uses of technology by either the broad community of computer users or by legal judgment. The list is not all-inclusive, but includes the major categories of misuse of technology.
· Using the network for illegal activity (e.g., copyright infringement). 
· Disrupting or damaging equipment software or the operation of the system. 
· Vandalizing the account of data of another user. 

· Gaining unauthorized access to another account, confidential school records or to the system operation. 
· Using abusive, obscene language, sending hate mail or harassing another individual. 
· Obtaining pornographic text, graphics or photographs. 
· Sending or receiving material that is racist, sexist or offensive to the religious beliefs of people. 
· Creating or installing a computer virus. 
· Using technology for personal, financial or business gain. 

· Installing or using personal software on any computer in the school. 

· Changing the configuration of an individual computer or network. 

· Downloading software.

· Logging on the Internet or sending e-mail using a fictitious name.

· E-mail broadcasting or spamming.


Staff members are expected to adhere to generally accepted rules of network behavior. These include: 

· Be polite. Do not use abusive language. 
· Electronic mail is not private. System operators have access to all mail and illegal activities may be reported to law enforcement authorities. 
· All documents developed and/or sent or received via e-mail by an authorized user must be identified as belonging to that user. Anonymous documents are prohibited and, if detected, will be purged by the teacher or systems operator. 
· Logging on the Internet is taking an electronic field trip into cyberspace. Staff members are going out into the world and need to protect themselves. Students must not give out their names, home addresses, or telephone numbers to people they "meet" on the Internet in chat rooms or using electronic mail. 
· Users must never reveal personal information about themselves or others. This includes age, home addresses, and home telephone numbers. Users must never agree to meet people in person that they have communicated with electronically. Users must report to a school representative any information they access that appears dangerous or makes the user feel uncomfortable. 
The school does not issue a warranty for the Internet service it provides. The school is not responsible for the accuracy of the information obtained through the service. The use of information is at the user's own risk. The school is not liable for loss of data, wrong deliveries or service disruptions caused by its own negligence or the user's errors. 



GUIDELINES - TECHNOLOGICAL RESOURCES FOR STAFF
The Elysian Board has authorized the purchase and installation of technological resources for the specific purpose of facilitating the implementation of the educational program of the district. These resources include but are not limited to:
· School-based computer networks. 

· Stand alone computers. 


· Peripheral and integrated devices (DVD players, videocassettes recorders and players, television, telephones, scanners, printers, digital cameras, digital audio mixing and recording equipment, digital video editing and recording equipment). 
· Internet Access. 

· Licensed software, CD-ROM programs and videocassettes. 

· Databases of information compiled by the school. 
     Authorization to Use School Technology
Any staff member in Elysian Charter School or community member who seeks to use the technological resources of the school must sign a Technology Use Agreement, which will be kept on file with the district. This agreement will authorize the signer to use the school's resources. 
     Prohibited Uses of School Technology
All users of the school's technology are expected to adhere to the following prohibitions as outlined in school policy: 
· Personal use of the district's technological resources, including the development of bulletin boards and chat groups. 
· Using technology for illegal activities as outlined in federal and state laws and network provider policies and licenses. 
· Disrupting or damaging equipment, software or the operation of the system. 
· Vandalizing the account, work or data of another user. 
· Gaining unauthorized access to another account, confidential school records or the systems operation. 
· Using abusive or obscene language, sending hate mail or harassing another individual. 
· Obtaining pornographic text, graphics, and photographs. 
· Sending or receiving material that is racist, sexist or offensive to the religious beliefs of people. 
· Creating or installing a computer virus or hacking. 
· Using technology for personal, financial or business gain. 
· Installing or using personal software on any computer in the school. 
· Changing the configuration of an individual computer or network. 
· Downloading software. 

· Logging on the Internet or sending e-mail using a fictitious name. 

· E-mail broadcasting or spamming. 
· Using technological resources in political campaigns in local, state, federal or school board contests. 

All users who violate the policy of Elysian Charter School, whether or not they have signed the Technology Use Agreement, will be subject to disciplinary action and legal action. This includes warnings, suspension of user privileges, criminal prosecution, and monetary restitution for damages that may have occurred. 
     Elysian Staff Technology Use Agreement

Staff Member Name (Please print): ___________________________________________     
Technology Use Agreement
Staff Member Agreement 
I have read, understood and will abide by the Acceptable Use Policy for School Technology of Elysian Charter School, as printed. I also understand that a violation of the policy must result in the revocation of technology privileges, possible disciplinary action by the school or appropriate legal action if local, state or federal laws are violated. I also understand that I will be responsible for reimbursement to the school for damages caused by misuse of technological resources. As a member of a community of learners, I recognize that I have the personal responsibility to report inappropriate uses of technology to the supervising staff members. 
Staff Member’s Signature: ________________________________________     
Date: (Return to school) ____________________







Appendix B: Staff Technology Survey

Elysian Charter School – Staff Technology Survey

Name: ________________________		Grade/Position: __________________

												Yes	No
1. Do you feel there are enough computers in your classroom
     to support your student’s needs?						 □    □

	• If you answered no to question 1, how many computers 
        would you like to add to your classroom? 

        Number of Computers: __________

2. Is/are the printer(s) that are installed in your classroom adequate for
your student’s needs?								 □	 □ 

• If you answered no to question 2, please describe what 
  changes or additions you would like to see to better meet the
  needs of your students.
  ____________________________________________________
  ____________________________________________________
  ____________________________________________________
  ____________________________________________________
  ____________________________________________________
  ____________________________________________________
  ____________________________________________________

3. Do you have a scanner in your classroom?						 □	 □

	• If you answered no to question 3, would you like to have
            a scanner installed in your classroom?					 □	 □

                                                                                                                  
        Yes	No
4. Does the software installed on your classroom computers meet the
     needs of your students and your personal use?					 □	 □
												

• If you answered no to question 4 please describe below what 
    types of software you would like to see added to your classroom 
    computers.(Be as specific as possible)

_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________


5. Do the students in your classroom use internet resources in completing
assignments?									 □	 □

6. Would you like classes on appropriate internet usage provided in your 
      classroom by an individual with experience in this area?			 □	 □

7. Do you have access to a digital camera in your classroom?			 □	 □

	• If you answered yes to question 7, do you use the camera for
	    developing and/or supporting on going curriculum activities
	    in the classroom?								 □	 □
	• Do you use the camera to record images to be added to individual
              portfolios for assessment?							 □	 □
	• If you answered no to question 7, would you like to have a digital
              camera for your classroom?							 □	 □


												Yes	No
8. Do you feel there is sufficient audio visual support for your
     classroom curriculum? (Televisions, VCRs, DVD players, Etc.)		 □	 □

9. Do you feel competent in the use of the software installed on the 
Computers in your classroom?							 □	 □

10. Would you like to attend staff development classes devoted to 
instruction in the use of software and other technology applications
           in the classroom?									 □	 □
	
	• If you answered yes to question 10, please describe what type 
              of training would be most useful to you.

	______________________________________________________
	______________________________________________________
	______________________________________________________
	______________________________________________________
	______________________________________________________
	______________________________________________________
	______________________________________________________
	______________________________________________________

11. Please describe any other issues related to technology or the application of technology that you feel need to be addressed at Elysian.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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. State of New Jersey
DEPARTMENT OF EDUCATION
Hudson County Office
595 Newark Avene
Chris CHRISTIE Jersey City, NJ 07306 Brer ScaunDLER
Governor Telephone (201) 369-5290 Commissioner

Facsimile (201) 369-5288
Kmv Guapagno T BRENNAN, Ed.D.

Lt. Governor Acting Executive County Superintendent
May 28, 2010

Ms. Carol Stock, Lead Person
Elysian Charter School

301 Garden Street

Hoboken, NJ 07030

Dear Ms. Stock:

Congratulations. Your Three-Year Charter School Technology Plan July 1, 2010 through
June 30, 2013 was approved by the Hudson County Distance Learning and Technology
Coordinating Council on May 26, 2010. As the designated authority of the New Jersey
Department of Education, I am certifying your charter school technology plan. I further
certify that the plan is in compliance with the State Department of Education’s technology
checklist and is ready to be submitted electronically.

A copy of the approval letter, Board Resolution and the approved technology plan should be
posted electronically on the New Jersey Department of Education website. Use the
information at http://www.nj. gov/education/techno/localtech/loctechproc. htm to
electronically submit your school’s plan prior to June 30, 2010 with an electronic copy to the
Hudson County Office at monica tone@doe.state.nj.us . If you have any questions regarding
the electronic submission on the New Jersey State Department of Education website, please
contact Sue Sullivan at (609) 777-4661.

To verify that your plan is approved, the Department of Education will list your charter
school on its “Approved Technology Plans” website * link at
http://www.nj. gov/education/techno/localtech/1013/.

We encourage you to put your approved technology plan on your charter school website so
that it is easily accessible.

Si%
1 W
Tim Brennan, Ed.D.

Acting Executive County Superintendent

¢: Kathy Mone
Michael Mooney v
Al Trattner
Susan Sallivan
E:EAWALW:MMWMT“M—H] 1. 2010 thywugh June 30, 2013 (Biyvian Churter Schol)
www.nj.gov/education
New Jersey Is An Equal Opportunity Employer ® Printed on Recycled and Recyclable Paper
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RESOLUTION OF THE BOARD OF TRUSTEES OF
THE ELYSIAN CHARTER SCHOOL
A NEW JERSEY NON-PROFIT CORPORATION
301Garden St
Hoboken NJ 07030
Resolution # 2010-05-001

RESOLUTION FOR APPROVAL OF TECHNOLOGY PLAN 2010-2013

A RESOLUTION AUTHORIZING THE ELYSIAN CHARTER SCHOOL
TO APPROVE THE TECHNOLOGY PLAN

WHEREAS, the State of New Jersey Department of Education has mandated that
each school adopt a Technology Plan

WHEREAS, onMay 17,2010 the governing body of the Elysian Charter
School, County of Hudson, State of New Jersey duly considered approval of the
Technology Plan;

NOW, THEREFORE BE IT RESOLVED as follows:

This RESOLUTION shall be ko ~wn and may be cited as the Technology Plan
Approval Resolution

BE IT FINALLY RESOLVED THAT the officers of the Corporation are, and each
acting alone is, hereby authorized to do and perform any and all such acts, including
execution of any and all documents and certificates, as such officers shall deem necessary
or advisable, to carry out the purposes and intent of the foregoing resolution.

Motion made by: Mr. Brian Neville Seconded : Mr Leigh Higgins
Approved:
Pam Cushing Yes
Kristen Jordan Yes
Pat Kelly Yes
Kathy Prussack Yes
Donna Olah Reiken Yes
Ken Nilsen Yes

I, Kathleen P. Mone, Board Secretary certify that the above resolution was passed by a
majority of a quorum of this Board of Trustees, as indicated above.

BY: Koyt oo P Thina

R Kathleen P. Mone, Board Secretary
Date of Board Meetiné May 17,2010 .
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